Justice Ministries Service Area
Adopted 03/01/04
Vision:

Justice shall be integrated into all aspects of congregational life, thus, embracing the important role that love, justice, equity and compassion play in Unitarian Universalism.  
Mission:

To serve congregations in their efforts to put faith into action. To create a collaborative community of support among congregational social justice leaders grounded in our Unitarian Universalist identity.  To develop and sustain faith-based actions and reflection that reinforces systemic change in our congregations and the larger community.  

Objectives: 
Manage integrated district-wide programming as members of the Justice Ministries Service Area 
Increase awareness that justice ministries are integral to religious life. Collaborate with the Council to integrate justice into all Service Area programs.

Extend support especially to those congregations without a social justice committee and promote cluster collaborations. 
Support the spiritual formation of our social justice leaders by providing resources promoting personal reflection, mutual accountability, and the practice of compassionate communication. 
Assess current congregational strengths, weaknesses. Identify programs and resource people to develop collaborations and to provide resources. 

Reach out to other UUA District social justice committees for the purpose of shared learning and input into the creation of denominational social justice policy and programs.
Collaborate with the UUA Washington Office on Advocacy, the UUA Commission on Social Witness, the UUA Congregational Social Justice Service Area, UU social justice affiliates/ associate organizations, and regional interfaith institutions, acknowledging that our goal is to serve congregations in their justice ministries.
Chairs of Justice Ministries serve on the Service Area Council, commit to support, and implement its mission and objectives.
Activities: 
Plan and coordinate Justice Ministries Service Area activities in conjunction with other service areas.
Collaborate with the Council to provide training for congregational leaders in the small group ministry model and non-violent communication.
Establish complete list of social action chairs and contacts.  Update MDD-SJ listserv.  

Recruit a leadership representative to the Justice Ministries Service Area Steering Committee from each of the eleven clusters in the Mountain Desert District. Model a small group ministry process including the practice of consensus decision-making. Plan and implement a spring meeting of the Steering Committee.
Create a website for the purpose of exchanging stories, inspiration, information, activities, resources, and ideas including MDD Annual Meeting justice resolutions. 
Provide technical assistance and program to clusters/congregations encouraging implementation of effective models for social action, such as the Rochester Task Force Model or Small Group Ministry.
Organization: 
The Justice Ministries Service Area has two co-leaders who are accountable to one another, the Justice Ministries Team, and the MDD Service Area Council.  The Justice Ministries Team is potentially composed of representatives of each of the Congregational Clusters, the co-chairs and two representatives-at-large, when appropriate.  The Justice Ministries Team is accountable to the Council and ultimately to the Board of Trustees
Budget: 
Expenses will include communication/outreach, travel, supplies, trainings, and honoraria for service delivery. 

